
CLASSIS DELEGATES TO SYNOD
CONSIDERATIONS

Classis GLA delegates to Synod from the last couple of years offer the following suggestions as a way of providing the best service to the church, to Classis GLA, and to your individual congregation.
· Learn from others

Meet with the delegates from the last few years, and with "seasoned veterans" of Classis GLA - learn what to expect at Synod.  Synod is about collectively working to accomplish God’s work for the church.  Start by discussing Synod opportunities and concerns with other Classis GLA brothers and sisters.

· Learn how things are done

You will receive a packet of information from CRCNA re: Synod which will provide the official information for getting ready for Synod.  Attend the “newbie” orientation session held the first day and also, it is helpful to be familiar with the basics of Robert's Rules of Order.
· Read the Agenda for Synod

Read the Agenda, especially the parts that are assigned to your committee.  Some background research may be required to fully an issue.  Check to see whether this was an issue at a prior synod and what was said about it then.  Sometimes important things are found not just in previous Synod Reports but also in Synod Agendas from that year.  Synod moves very fast, if you are unprepared you will feel like you are just along for the ride.  As you read the agenda, keep in mind that not everything can be put down on paper.  In the case of reports, sometimes agencies are asked to summarize a whole year into a couple of paragraphs.  If something is not clear, or you have a question, make a note of it and bring it up.  Chances are someone else is thinking the same thing and there may be an important matter that needs to be discussed or clarified.
· Know your mission

Have it clear in your mind as to why you are there.  You are a delegate, not a representative.  You are there to guide the CRCNA in doing God’s will, not to champion a “hot topic” raised by fellow church members.

· Enjoy your time of service

The hours are long but the work is rewarding.  Enjoy the time you have with other delegates – both formal and informal times. 
· Share your experience

Share your experience of Synod by writing a report to your classis.  Before you leave Synod, discuss with your fellow Classis GLA delegates how your report will be constructed.   Limit the total report to one or two pages (i.e. fits on  a single 8 ½ x 11 sheet of paper).  And finally, send it to Classis GLA clerk for posting on the website within a week of close of Synod.

